
BELLA COSTA, INC 
A Corporation Not-For-Profit 

Minutes of the Board Meeting 
October 16, 2018 

A meeting of the Board of Directors was held at the Bella Costa Clubhouse, located at 200 Santa 
Maria, Venice, Florida. 

1. Call to Order:  The meeting was called to order by President, John Richards at 10 a.m. 

2. Certifying a quorum:  A quorum of the board was present, composed of John Richards, 
Marsha McCoy-Pfister, Larry Humes and John Burns in person; Dan Lentz via conference 
call. 

3. Review of minutes:  The minutes of the May 22, 2018 meeting were reviewed.  A 
MOTION was made by Larry and seconded by Dan to approve the minutes.  All in favor.  
Motion carried. 

4. Consideration of communication:  John Richards introduced Sarah Comrie, LCAM and 
Lynn Lakel, LCAM from Sunstate Management as the manager and back-up manager for 
Bella Costa. 

5. Resignation and elections:  Margaret Yerman was appointed Chair of the Boat Basin 
Committee.  There was a name change from Dock Master to Boat Basin Committee, Chair.  
Both the name change and committee charter will need to be approved at the next 
meeting. 

Carolyn Francis resigned as Library Chair.  Position is now vacant. 

6. Reports of officers and employees 

President’s report:  

• John Richards reported over the summer two large projects were completed.  
The painting of the buildings was completed.  John thanked everyone involved, 
including the prior board, for their work.  Extensive stucco work was needed 
and completed.  The carports damaged during Hurricane Irma, were replaced 
by Absolute Aluminum. Larry stated Absolute Aluminum is an excellent 
company…one of the best and that they did a great job. 

• FPL is planning on replacing the feeder line to buildings D and E.  At first they 
indicated this would occur during the carport install.    However FPL decided tol 
replace the line at some point in the future and will notify Bella Costa when 
this will occur.  Bill Bouman has been asked to lead an effort to develop  a 
presentation of the options available for replacing the remaining carports.  



• A Comcast 5-year contract was signed.  Under the new contract homeowners 
will receive  3 connectors per home.  Internet for the Bella Costa clubhouse is 
included in the contract at no charge.  Comcast will check the wiring to 
individual units. Homeowners will continue to be responsible for the wiring 
inside their unit. 

• WrightWay Emergency Services was recently contracted to provide emergency 
service in the event of a major storm or damage. They will do any needed 
mitigation and will get the complex up and running.    They will respond to 
board requests and have already come in to check for water leaks.  There was 
no charge for the diagnostic work which was recently done. 

• The elevator consultant submitted his report.  According to the report, the 
elevators are in fairly good shape.  They were rehabbed in the mid 90’s and 
should be good for a total of 30 years.  The problems that are being 
experienced now are general wear and tear. Getting replacement parts is still a 
bit of a problem.  It has been stated that the use of proprietary parts done in 
the mid 90’s should not be repeated. When rehabbed,  changes in building 
codes will also have to be addressed.  A system to keep mechanical units dry, 
during storm surges, is now available and should be included in any 
rehabilitation program. 

• The rewrite of the condominium documents and bylaws has been put on hold 
but  the discussion will resume in January 2019 for the 2019 annual meeting 
vote. 

• Some of the 2018 annual meeting mailings are being returned for bad addresses.  
Sunstate will work to get the returned mailings into the hands of intended 
addressee as soon as possible.  

             Treasurer’s Report: 

• Marsha McCoy-Pfister presented the September financials.  She distributed the 
Profit &Loss Statement and mentioned the rest of the financials are on the 
Website. 

• She has gotten feedback from owners regarding paying for assessments twice.  
Management and accounting to work together to see what owners have paid.   

• Plumbing and irrigation are over budget.  The board will work on getting these in 
line. 

• John Richards stated that Absolute Aluminum came in at the proposed price.  
Next month there will be a final carport expense summary.  The carports are 
now covered by insurance at replacement cost. 



• Assessments received after October 15th will be assessed a late fee.  At the time 
of the report there were 30 units that had not paid the 4th quarter.  Six units have 
not paid anything towards the special assessment for the carports.  Twenty- one 
units have not paid the second half of the special assessment for the carports.  It 
was recommended owners use auto pay as there is a $75 late fee.  John Burns 
questioned how the non-payment by some effects the other homeowners.  One 
advanced delinquent unit has been sent to the attorney for collection.  Quarterly 
payments are due the 1st day of the 1st month of the quarter. The 16th day a late 
notice is sent.  On the 30th day of that month interest begins accruing.  After 46 
days the account goes to the attorney-intent to lien.  Sunstate to do a courtesy call 
to those units that show as newly behind.  Secretary’s Report: 

• Larry Humes reported there will be a town hall meeting next Tuesday at 10 a.m. 
to discuss guidelines/ideas regarding memorials.  He will work with 
building/grounds, landscape and clubhouse committees.   

•  

• A training session will be scheduled during season in order to instruct owners on 
how to turn off the water to their unit during emergencies. 

Sunstate Management’s Report: 

• Sarah Comrie stated all calls should be directed to her cell phone and not to the 
members of the board.  It was explained the board members are volunteers 
and should not be subjected to constant unit owner issues.  It was also stated 
during after hours, if there is a true emergency, Sunstate’s answering service 
has a list of Sunstate employees to call in order to address these types of 
issues. Emergencies were explained to be fire, flood or blood.  Day to day 
questions or concerns could be directed to Sarah’s cell or email for response. 

7. Reports of committees 

       Finance: 

. 

• The 2019 proposed budget has been worked on for the last 3-4 months and is 
almost done.  Upon completion it will be referred to the board for approval. 

• There was discussion regarding doing or not doing an audit.   It was noted Terry 
Wilson, Chair of Finance, voted against the finance committee 
recommendation not to do an audit.  The current CPA firm cannot do the 
audit, as it must be done by an independent auditor.  If the board votes on not 
having an audit then it goes to the membership vote at the December 
meeting.  A 2018 year end statement would still need to go out to the 



membership.  MOTION made and seconded and passed.  The painting project 
is completed.  There was a special assessment of $327,000 and the project 
cost $341,000.  The overage came out of section 1 & 2 reserves 
proportionately).  Stucco repairs were more extensive due to the painting 
scheduling plan being extended. The rebar/window sill repairs were around 
$50,000.  .   

• An invitation was extended to members to join the committee that is being 
formed to address further carport replacement. 

                  Building and grounds: 

• John Rossini noted there were a lot of contractors doing work on units over 
the summer and some contractors caused problems by not observing the 
rules.     It was stated one of George’s primary jobs is to oversee contractors 
who are working on property or in units.  However, a policy must be 
developed to insure homeowners and contractors follow the current 
guidelines.  It was recommended a $500 deposit from the unit owner might 
help.  It was also recommended unit owners not submitting an ARC form be 
fined.   

•  The walkways on E & B buildings are being ground down and a new coating is 
being applied.   

Landscape: 

• Carol Humes reported the trees and palms had been trimmed.   

• She stated that there is a possibility that fertilizing may be banned in the 
future. 

• The mangroves are scheduled to be trimmed back in November as it can be 
done in the months of October thru April. 

• The landscape vendor has been instructed to trim vegetation away from walls 
so as to maintain the new paint.   The committee was asked in response to 
concerns voiced by some residents to develop a policy on trimming of all the 
tress on the property. 

• Carol stated the vendor uses a fertilizer which contains no phosphorus, but 
does have nitrogen.  They do not fertilize within 10 feet of the water. 

                          

                        Clubhouse: 



• Donna presented the report.  David Rakyta has volunteered to keep up with 
library books. 

• Patti Kurschner was thanked for her efforts in reupholstering the seat 
cushions on the sofas. 

• Game night is every Friday night around 6:30. 

• Halloween party on October 26th. 

• There will be a food drive for Thanksgiving 

• Karaoke is scheduled for Friday, November 16th. 

• December 14th is the tree trimming party.  Bring a new ornament to put on 
the tree.   

8. Unfinished business 

• Marsha noted that 22 units are not getting the email blasts.  The list needs to be 
updated. 

9. Original resolutions and new business 

10. The second notice of annual meeting is to be sent out October 30th.  To be included in this 
mailing is the proposed budget, ballots for the election, proxy for the annual meeting and 
ballot for no audit (2018).     The vote on the budget will be done at the November 13th 
meeting.  

11. Owners comments 

• John Richards encouraged owners to run for the board.  October 25th is the 
deadline to submit intent to run. 

12. Adjournment 

Larry Humes made a motion to adjourn. Seconded by Dan Lentz.  Meeting was adjourned 
at 12:05pm. 

 

 


